DENTAL CARE
PORTAL -
STREAMLINING
PATIENT-PROVIDER
INTERACTION

How a leading healthcare provider
improved patient engagement and
billing efficiency with Qatalys.
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OVERVIEW

The client, a healthcare organization
specializing in dental services, faced growing
pressure to improve patient engagement and
operational efficiency.

Manual billing cycles and slow enroliment
processes created delays, errors, and rising
costs.

Qatalys developed a scalable dental care
portal that connected providers and patients
in real time, reduced billing cycles from days
to hours, and enabled the client to deliver
faster, more reliable care services.




THE CHALLENGE

The client’s existing system relied heavily on manual
processes that slowed down service delivery and revenue
recognition. Specific challenges included:

@ BILLING DELAYS
Patient billing cycles stretched over 2-3 days,

delaying cash flow and creating administrative

bottlenecks.

ENROLLMENT INEFFICIENCY

Onboarding new patients was cumbersome,
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impacting both provider efficiency and patient
satisfaction.

LIMITED SCALABILITY

The system could not reliably handle more

O
]
—

2\

than a handful of users simultaneously,
restricting provider adoption during peak
hours.

These constraints created frustration for patients, additional
workload for staff, and missed opportunities for faster
growth.
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THE SOLUTION

Qatalys partnered with the client to design and implement a
web-based dental care portal that digitized workflows and
improved patient-provider interaction. The solution was
engineered for both scalability and speed of deployment. Key

features included:

@
REAL-TIME ACCESS

Both patients and providers
could access records and
services seamlessly.
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AUTOMATED BILLING
WORKFLOWS

Billing processes were digitized and
accelerated, reducing manual errors

and administrative effort.
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Qatalys delivered the solution ahead of schedule, enabling
the client to go live earlier than planned and gain immediate
operational benefits.
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CONCURRENT USER SUPPORT

The portal supported 100+
simultaneous users, ensuring
reliability even at peak demand.
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STREAMLINED PAITENT
ENROLLMENT

Automated workflows

simplified onboarding and
improved patient experience.




Oatalys

THE IMPACT

The results were measurable and directly addressed the
client’s pain points:

K 3 BILLING EFFICIENCY
Billing cycle time dropped from 2-3 days to just
6 hours, dramatically improving cash flow.

Automation lowered administrative costs

COST REDUCTION

associated with manual billing and enrollment.

ol OPERATIONAL SCALABILITY
QV\@/Q The system successfully handled 100+
concurrent users, giving providers confidence
in its reliability.

xXx ENHANCED PATIENT SATISFACTION

* *
@ Faster onboarding and more efficient service
delivery improved overall patient engagement.
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KEY TAKEAWAYS

By modernizing the client's processes with a scalable, web-
based portal, Qatalys helped transform patient and provider
interactions in dental care. The solution combined speed,
automation, and usability to deliver tangible business value:
faster revenue cycles, cost savings, and improved patient
satisfaction.

READY TO SCALE
WITH US?

Qatalys helps enterprises and startups achieve
measurable growth through technology and
execution.

TALKTO OUR
TEAM
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